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MEMORANDUM TOs Colonel White

SUBJECT 1 logistics Office Activity Reports

The following items which appeared in the weekly activity reports of the
Logiatics Office during the period 1 August to 10 September, inclusive, appear
to be of special interest, oXr concern matters which should be brought to your
attention. These items are listed by the date of the report and are quoted
verbatim. When additional or more recent information 1s available on &n item,
it follows the quoted item.

l. Report for the period ending 6 Augusts
a. Safe Filing Fouipment (new and completed item)

Problems incident to the use of Herring, Hall and Marvin four-drawer
safes have been brought to the attention of the Security Office and the
Records Management Division, Management Improvement Staff. This safe cannot
be used in many offices because of floor load limits, drawers not constructed
to permit the anchoring of standard file guardsj and design of cabinels pre-
vents use of central position guides of file folders placed in drawers.

25X1A6a See additional information on this item in the report dated 3 Jept. Sl

2, Report for the period ending 13 Augusts

a. Department of Defense Support (continued item)

25X1C
Adr Force = Met with Lt. Gen. Boatncr, DCs/M, Headquarters, USAF, 25X1C
concern wurrent difficulties experienced in Europe relative wo I
It wag agreed that measures would be taken to
b. Real Estate Purchase (now and continued item)
25X1A6a Authority has been delegated to the field for the purchase of a house
Far East Area). Arrangements have
25X1A12a

Gulkkidedishia
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3. Report for the period ending 20 Augusts
a, FY=52 Contingency Fund Procurement (continued item)

The complete analysis of material procured from the Department of
the Army under the above fund has been completeds The results of this
analysis, to iaclude shipping instructions, will be forwarded to Gel, Departe
ment of the Army for sprropriate action.

L. Report for the period ending 27 Augusts
s, Department of Defense (contimued item)

Ay - In a meeting with a representative of Department of the Army
Gely, information was received that some difficulty may be experienced in
securing materiel forecast by the Agency as required in the Far fast area,
due to & substantiasl reduction of Department of Ammy metcricl stock levels
in that area. This reduction in stock levels was discussed in detall with 25X1A6a
25X1A Gl during & recent field trip by a representative of the Logistics
25X1A Office. Gel, as agreed to accepl line item forecast from the
. Support Mission on & six months basis for requisitioning action. This action
should preclude any difficulty in securing materiel support; however, followe
25X1A6a up willlba made through thehl)epot concerning the availability of
materiel.

be BSpecial Ordencs Materiel (continued item) ‘_

25X1C The repovation

renovated at a total cost of approximately $20,000,

I 1o bt
completeds These items have been prepared for long term storage and were

25X1A2g

25X1C4a

5. Heport for the period ending 3 September:

a. Department of Defense Support (continued item)

Air Forge = Partlcipated in a meebting with representatives of Departe '
ment of the Air Force relative to the development of revised reimbursement P
procedures designed to eliminate current difficulties encountered in the Zone |
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of Interior. As & result of this mecting, Department of the Air Force has
agreed to establish & procedure whereby item summaries, supported by shipping
documents, will be furnished periodically to this Agency. This procedure will
permit reconcilistion of suthenticated receiving documents with the item
listings. It wes further agreed chat the Agency would forecast requirements
t£o the Department of the Air Force on a dollar basis.

1. Special WH Project (new and continued item)

The Supply support phase of this project has Leen completed. All
outstanding shipments have been cenceled and items have been returned to
stock where appropriate. All unused meteriel from the project that has been
recovered and returned for future use of the Agency hes been pleced in stock.

c. Safe File Equipment (continued item)

Becsuge of floor lomd limitations, Herring-Hall Marvin safe files
cennot be used in second floor of offices of guerters Eye, Alcott Hall, Barton
Hall, Curie Hall, an Building. Preliminary study indicates,
however, that en adequate supply O Remington-Rend safe files are in stock to
meet requirements in these buildings. The Becurity Office has advised that
sefe files proecured by the Agency must be equal to or better then gpecifications
for the Herring-Hall Marvin 3-draver file in order to be acceptaeble from &
security standpoint.

6. Report for the period ending 10 September:

a. ccnatmctiog_w (new snd completed item)

A steel storsge shed, 20' X 48', has been erected at the I
Warchouse wite and will be used for the storsge of small smounts of small army
ammunition. This btuilding was erected by GoBA et no cost to the Agency.

o. [ et etion (contirued item)

Acting on reports of malfunctioning of q pro-
cured by the Agency, four (4) sets of replacement parts having different gas-
ports have been received from the foreign menufacturer. These have been in-
stalled in test weapons and are scheduled for tegting in the immediste future.

e. RS Building Cafeteria (continued item)

All major items required in the enlargement of the R&S Bullding Cafeteris
heve been completed, except for painting, Opening of the naw gection tentatively
is scheduled for 20 Beptember 5k.

- Do|A
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